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Introduction 

RMIT University: Global, Urban and Connected
RMIT’s Strategic Plan to 2015, Transforming the Future, outlines the vision of a global 
university of technology and design that will focus on creating solutions for the benefit of 
people and their environments.  The university’s priority to deliver ‘excellent education and 
research’ is to be reflected through the provision of support to academic and teaching staff 
to use new knowledge, educational techniques and technologies effectively.  Embedded in 
the strategic plan is the goal to create a world-class learning environment for students by 
offering opportunities for collaboration, team work, a sense of belonging, a creative culture, 
and opportunities to excel. 

The College of Business reinforced the importance of this university priority by including the 
concept of Transformative in Impact  in its 2011 plan. The New Generation Learning Spaces 
(NGLS) in the Swanston Academic Building (SAB) provide the physical environment to support 
and foster student learning and to build capable, workplace-ready graduates of a city-based, 
globally orientated and professionally engaged College of Business. 

The College of Business SAB Professional Development (PD) Project was conceived in 
response to the building’s unique range of NGLS. The project acknowledged the potential of 
these spaces to support innovative teaching technologies  and new pedagogical practices. 
The following assumptions, derived from the literature, informed the project design: 

• NGLS provide learning and teaching environments that require different forms of 
interactions between students, teachers and space, than those fostered in traditional 
classrooms. 

• Student motivation can be positively affected as the ‘traditional’ formality of the 
teacher-led learning experience is replaced by a different social context exemplified 
by the design of NGLS. 

• Opportunities exist for integrating students’ mobile devices with learning activities 
through wireless networking and power/data access. 

The resulting PD program provided academic and teaching staff with the core knowledge and 
skills necessary to maximise the opportunities associated with teaching and learning in the 
SAB. The program was specifically designed to:

• Extend the thinking of academic and teaching staff about the philosophy and practice 
of student engagement.

• Provide opportunities for academic and teaching staff to build on existing skills relating 
to the use of both technology and space, within their own disciplines.

• Provide a range of tools and learning strategies for academic and teaching staff that 
would be accessible and useful over the long term. 
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Theoretical Underpinning

The overall purpose of the SAB PD Program was to facilitate a smooth transition of academic 
and teaching staff in the College of Business to the SAB learning spaces in order to maximise 
the potential of their innovative design. The challenge faced by the ADG team was to provide 
opportunities for  teaching staff to develop the necessary knowledge and skills so that they 
and their students gained maximum benefit from the use of these new settings. 

A review of the literature indicated that the SAB project was unique in a number of ways. Firstly, 
the scale of the transition was unprecedented, involving an entire college with hundreds of 
academics and teaching staff representing numerous discipline areas. Secondly, the number, 
physical configuration, and technology inclusions of the learning spaces including major 
changes to information technology infrastructure systems, was so varied that the potential 
existed for a wide range of effective pedagogical approaches. Mapping this diversity of 
potential teaching practice with the variety of prospective PD participants and stakeholders 
resulted in a project with unusual complexity in its planning and execution. 

To meet this challenge, the ADG team designed the PD program with a timely, flexible and  
adaptive  approach:

• Timeliness was important because knowledge transfer had to occur systematically, well 
before staff moved to the new building.  Long. considers that the timing of professional 
development is a key factor in transitioning staff to enhanced learning spaces. He 
states, “What absolutely cannot happen regarding professional development for these 
spaces is to wait until they are built”1. At the same time it was important to recognise 
that “Just in Time” and “Just for Me” development activities are usually the most 
effective 

• Flexibility in the types of PD that were provided was necessary.  Pedagogical affordances 
provided by the spaces can be applied to a variety of learning and teaching scenarios. 
So the program needed to include a range of potential pedagogies. 

• Multiple approaches to PD were required to meet the learning needs and preferences 
of academics and teaching staff. 

The program was therefore designed to deliver the necessary knowledge and skills before 
the move to SAB, originally scheduled for Semester 1 in 2013, but later brought forward to 
Semester 2, 2012.

1  Long (2009)
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Project Design for Transition

The design of the new learning spaces in the SAB, together with the associated technologies 
posed a challenge to traditional teaching practice. Using Rogers’ Diffusion of Innovation 
model the ADG team anticipated varied adoption, and varied responses to these challenges. 

With this expectation the SAB PD plan was designed to address needs at different levels: 
those supporting the strategic objectives of the College, the differing needs each discipline 
area, and the very specific needs of individual academics and teaching staff.

The project design framework adopted by the ADG mirrors Kotter and Cohen’s (2003) cultural 
change strategies.

Step 1: Establishing a Sense of Urgency 
The launch of the PD program in the Practice Space by the PVC (Business) was designed to 
establish the importance and urgency of the transition. 

Step 2: Creating the Guiding Coalition  
The Academic Development Group led the project, informed by various stakeholders including 
an influential SAB PD Reference Group. 

Step 3: Developing a Change Vision 
Strategies were developed to achieve the university vision to create a world-class student 
learning environment by offering opportunities for collaboration, team work, a sense of 
belonging, a creative culture and opportunities to excel.  

Step 4: Communicating the Vision for Buy-in 
The Business Executive Management Group ensured that academic and teaching staff 
understood the imperatives of the vision and strategy. 

Step 5: Empowering Broad-based Action  
The SAB PD Reference Group, open PD sessions and school-based sessions provided the 
opportunity for all staff to engage in dialogue about the potential benefits and challenges 
presented by the design elements of the NGLS.  

Step 6: Generating Short-term Wins  
Video recordings of lunchtime sessions highlighting good practice provided recognition of 
the achievements of employees who were involved. 

Step 7: Never Letting Up 
Posters, quick guides and PD calendars were distributed throughout the College to ensure a 
high level of visibility for the transition process. The SAB PD Reference Group functioned as 
change agents, communicating updates and encouraging participation in School-based PD 
activity.    

Step 8: Incorporating Changes into the Culture 
Following the transition the design of ongoing professional development activity has been 
calibrated to meet the needs of academic and teaching staff, fostering ongoing development.

Foreseeing the dynamic nature of the transition, the ADG team designed the plan to be highly  
adaptive and responsive to changing circumstances. This flexibility was put to the test when 
the date of the move was brought forward by six months. 
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The PD Program in detail

Adaptation and professional growth are central to the success of change and innovation 
projects. For this reason, the implementation of the SAB professional development program 
had to allow time for them to interpret, contextualise and adapt to the change. 

A suite of interlinked individual PD elements was designed to meet the needs of academics 
and teachers: 

• across the diffusion continuum; 

• who may or may not regularly attend campus during business hours; 

• who are from disparate discipline groups; and, 

• who are teaching at different academic levels, and with different class sizes. 

The PD elements comprised: 

• construction of a Practice Space to replicate the SAB project-based spaces 

• delivery of face-to-face and online supported PD activities, and key events 

• dissemination of information guides and reference publications available in print and 
online 

• production and publication of video case studies highlighting good teaching practice 

• supplementary activities supporting the program, e.g. articles in staff e-newsletters 

The Launch 

The PD program was officially launched on 22 February 2012 by Professor Ian Palmer, Pro-
Vice Chancellor Business and Vice-President. The launch of the program was held in the 
newly opened Practice Space. In addition to Professor Geoffrey Crisp and the Business 
College Executive Team, representatives from the six schools in the college attended, 
including members of the SAB PD Reference Group and staff who had volunteered to hold 
their Semester 1 classes in the Practice Space. Following Professor Palmer’s welcome and a 
presentation by Professor Crisp, Dr Cathy Hall, Senior Manager, ADG outlined elements of the 
PD program. The launch concluded with a short video that showcased the potential of the 
new teaching spaces, including a virtual walkthrough of the new building. 

SAB PD Reference Group 

The PD Reference Group played a central role in validating the various PD design elements 
of the project. The group was chaired by ADG and included representatives from all schools 
in the College of Business, project managers of various IT projects, and other individuals to 
provide specific input on an ad hoc basis. 

The group met 12 times between November 2011 and July 2012. The group was an invaluable 
source of feedback to the ADG team by ensuring a) that the needs of schools were represented 
during the planning and implementation phases of the project, and b) that critical information 
about the SAB and its development was passed on to school representatives in a timely manner. 

The fortnightly meetings of the SAB PD Reference group underpinned and validated the 

Figure 1. PD Program
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topics for a series of face-to-face seminars and individually tailored school sessions. Group 
meetings were characterised by updates sourced by ADG from architects and others. Vendors 
and administrators associated with SAB projects were invited to different meetings, to give 
the group status reports on their areas of responsibility. This was a very successful strategy 
with invited staff presenting on: 

• Timetabling and teaching space allocation methods and deadlines. 

• Technology in the new learning spaces, the wireless computing environment and other 
ITS projects, 

• Status reports on building construction and fit-out processes. 

• The Employee Assistance Program (EAP) and other resources to support the emotional 
needs of staff associated with the transition to the new building. 

Informal feedback indicated that the invited guests appreciated the opportunity that these 
meetings provided them to convey relevant and timely information about their own work 
areas. For some, the meetings provided a channel to convey relevant information to College 
staff without having to establish  separate meetings. The use of the reference group in this 
way proved to be very effective in the dissemination of such information. 

The nature of participation of group members was highly positive and as a result, feedback  
delivered by group members to schools contributed significantly to promoting positive  
perceptions about the move and dispelling concerns associated with the transition. 

Promotion 

A multifaceted approach was adopted to promote the program and the opportunities it 
provided. Publications, newsletters, posters, quick guides, face-to-face promotion and other 
information dissemination resources (printed and online) were used to inform all staff about 
the program and to address outstanding concerns. School representatives in the reference 
group played a vital role in the dissemination of information and provision of feedback from 
schools. The SAB Blog proved to be a valuable online resource providing all staff with access 
to the professional development material created through the program. 

The PD program was supported by Professor Ian Palmer, Pro Vice-Chancellor & Vice-President 
and Professor Geoff Crisp Dean, Learning and Teaching. Professor Val Clulow, Deputy Pro 
Vice-Chancellor, Learning and Teaching, (Business) was a highly visible champion, inviting 
staff to become involved and participate in the Lunchtime Seminars. 

The PD program was directed towards College of Business academic and teaching staff; the 
main occupiers of the new building.  To ensure broader dissemination all PD resources, events 
and open sessions were publicised and made available across the university, encouraging 
staff outside the College of Business to participate in the program. 

Practice Space

The construction of a Practice Space in Building 108 provided staff with the opportunity to 
teach and adapt their practice in an environment that closely replicated the new project-based 
spaces in the SAB. The layout, furniture and technology in the room presented opportunities 
to practice in the new environments well before the expected move to the new building. 

The installation of new collaboration technology in this room together with wall screens to 
facilitate group work made it possible to trial the technology from pedagogical and technical 
perspectives. In this way, technical issues were able to be identified prior to the move. 

Apart from providing a teaching environment, the Practice Space was used by some schools 
for school meetings. Such events broadened exposure to the space which complementing 
other forms of professional development. 

The Practice Space was the site of all lunchtime PD seminars, some school-specific sessions, 
most SAB PD reference group meetings and the drop-in sessions that were offered immediately 
before the move. This meant that all academics and teaching staff in the College had the 
opportunity to experience the features of the room. Staff who were unable to attend these 
activities were able to access  video recordings of each session. 

Face-to-Face and Online Activities 

Table 1: SAB PD Program Phase 1 Activities Overview

Activities Date

Reference Group meetings November 2011 – August 2012

Open Lunchtime Seminar Series February – June

Individual School-specific sessions March – April

Tidebreak Collaborative software sessions: technical, train the 
trainer and user groups 

May -  June

Drop-In sessions June – July

SAB Tours with an L&T focus for sessional staff July

‘Just in Time’ L&T walk-throughs July

Open Lunchtime Seminar Series
Six open lunchtime seminars were developed on specific aspects of teaching in NGLS. Topics 
were chosen after discussion among reference group members who identified issues of highest 
relevance and need, as perceived by academic and teaching staff in each school. 

The presenters were experienced academics and teachers from Business and other colleges 
who had demonstrated the application of various seminar themes in their teaching practice, 
and/or were highly knowledgeable in one or more of the seminar topics. 
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Table 2: Open Lunchtime Seminars, Semester 1, 2012 Series

Date Topic Seminar Facilitators & Guest 
Presenters

6 Mar 2012 Maximising the potential of L&T in SAB Ian Palmer (CoB) 

Geoff Crisp (Office of the DVC(A))

Cathy Hall and other ADG staff (CoB)

Panel: Joanna Heath /Bruce Arthur, Frank 
Vandali (ITS)and ADG staff (CoB)

22 Mar 2012 Interaction in traditional lectures Anthony Bedford (DHTL Math & 
Geospatial Sciences, SEH)

Joan Richardson (Business Information 
Technology & Logistics, Business)

4 Apr 2012 Enhancing classroom experiences 
through the use of interactive 
technologies

Joanna Heath and Bruce Arthur (ITS)

Kerin Brearley (School of Media & 
Communications, DSC)

7 May 2012 Designing assessment tasks for 
collaborative learning

Sarah Holdsworth (Property Construction 
and Project Management, DSC)

Liz Eades (Business TAFE, CoB)

25 May 2012 Learning management in SAB: 
Facilitation, moderation and the 
student experience

Ruth Moeller and Thembi Mason (ADG, 
DSC)

Nick Blismas (Property Construction and 
Project Management, DSC)

Jun 5 2012 ‘Are you Ready’ [for the SAB] Update 
on L&T spaces and technology

Alex Moloney and Joanna Heath (ITS)

Cathy Hall and other ADG staff (CoB)

Presenters who were drawn from all RMIT Colleges and ITS to share their stories of successes 
and challenges regarding teaching and use of technology in NGLS. The seminars were held 
in the Practice Space, giving all involved further opportunities to experience being in a 
collaborative teaching space. More than 150 staff participated in the seminars.

 The seminars were promoted in a number of ways: 

• A personal invitation was emailed to all the teaching staff in the College from the 
Deputy PVC Learning & Teaching  

• Individual posters were distributed in each school 

• Articles about upcoming seminars were regularly published in the college’s e-newsletter, 
Business on Bourke, with brief reviews included after each seminar 

• A highly visual seminar schedule was published online via the ADG website 

• Online registration tracking was made possible through the development of an online 
form. 

Videos were produced of each seminar for online access via the SAB blog. 

Professor Geoffrey Crisp and participants

Anthony Bedford and participants Kerin Brearley Sarah Holdsworth

Frank Vandali

Bruce Arthur & Joanna Heath

https://www.dlsweb.rmit.edu.au/bus/public/SABseminar06/index.html
https://www.dlsweb.rmit.edu.au/bus/public/SABseminar06/index.html
https://www.dlsweb.rmit.edu.au/bus/public/SABseminar02/Seminar02/index01.html
https://www.dlsweb.rmit.edu.au/bus/public/SABDraftSite/index03.html
https://www.dlsweb.rmit.edu.au/bus/public/SABseminar01/Seminar01/index03.html
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School-Specific PD Sessions 

The design rationale for the school-specific PD sessions was based on the understanding that 
‘one size does not fit all’. There are a range of different clusters or groups of people involved 
from different discipline areas whose needs would vary. 

The resulting sessions incorporated a range of topics based on school priorities that included 
a deconstruction of teaching practice relevant to NGLS; discussion about the physical and 
technical characteristics of selected SAB learning spaces; curriculum redesign with a focus 
on student engagement; administrative matters including timetabling and room allocation; 
and class management in the new spaces. The school-specific sessions provided staff with 
information to help them make informed choices about timetable and room preferences.

The more common concerns raised during these sessions were about the robustness of the 
SAB’s wireless network, the use of the collaborative software in the project rooms and the 
availability of discipline specific software on the virtual desktop. Other concerns included size 
and configuration of rooms, and access to power and charging facilities for student laptops. 

Quick guides were produced as hard copy and online (PDF) references for each room type. 
These were accessed frequently and many participants brought them into the sessions where 
questions were raised and discussed. The sessions increased the perceived ownership and 
responsibility associated with the transition to the SAB. 

Table 3: School Specific Sessions 

Date School Participants
7 Mar 2012 School of Management 16

14 Mar 2012 School of Accounting 16

16 Mar 2012 School of Business Information Technology and Logistics 17

19 Mar 2012 School of Economics, Finance and Marketing 19

28 Mar 2012 Business TAFE 36

2 Apr 2012 Graduate School of Business and Law 3

 

Collaborative Software PD Sessions

Three types of sessions were jointly delivered by ADG and the Tidebreak software vendor 
to approximately eighty participants. Technical aspects were introduced to ITS staff and 
experienced teaching staff, using a ‘train the trainer’ approach. Other sessions primarily 
targetted those who planned to use the SAB project spaces where the technology was to 
be installed, raising awareness about the potential learning and teaching opportunities 
associated with the TeamSpot and ClassSpot collaborative software.  

Drop-In Sessions

Drop-in sessions targetted individual staff who might not have had the opportunity to attend 
any of the scheduled sessions, or those who had outstanding concerns. Just prior to the move, 
staff were encouraged to ‘drop in’ to the SAB simulation room in building 108 in six scheduled 
time slots. Teams from ADG and ITS were on hand to respond to questions and provide advice 
and hands-on training. Prospective attendees were encouraged to bring their own mobile 
devices to ensure that any connectivity issues were addressed. Thirty staff attended the drop 
in sessions. 

SAB Tours 

During the construction of the SAB, and well before the move, guided tours were organised 
by the SAB Administrative Transition Team to give Business staff the opportunity to become 
familiar with various aspects of the building design. This early step in the transition process 
exposed many academics and teaching staff to the physical presence of the SAB and 
encouraged participation in the subsequent PD activities. 

Tours for Sessional Staff 

Specialised tours for sessional teaching staff were conducted by the ADG team with the 
support of ITS staff. The aim was to introduce this sometimes marginalised group to key 
features of the new learning and teaching spaces. Partnering with ITS meant that sessional 
staff could experience the various technologies installed in the rooms. Tour participants were 
encouraged to bring along their mobile devices to explore the technology in a supportive 
environment with expert help on hand. Thirty five sessional staff attended these sessions. 

‘Just in Time’ L&T Walk-Through 

Just prior to the move when fitting-out of the rooms was nearly complete ADG staff conducted 
walk-through tours of each type of room to familiarise staff with their chosen teaching space 
before classes commenced later that month. More than 200 staff registered for the walk-
throughs which were held at various times from 9–25 July, facilitated by ADG staff. More than 
200 staff registered or these sessions. 
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Print and Online Resources 

As planning for the PD Program advanced in late 2011 and early 2012, a strategy for print and 
online resources evolved to target the multiple audiences within the College.  A reference list 
was made available to all staff via the SAB Blog to provide staff with an understanding of a) 
the theoretical underpinnings of NGLS and b) the issues they may confront throughout their 
transition experience.  A literature review was subsequently produced which informed the 
design and delivery of the program. 

Print resources were distributed to academic and teaching staff in various ways. Some were 
placed in strategic locations in schools and throughout building 108, others were made 
available during face-to-face sessions, some were handed out during the SAB tours, and all 
were accessible online. 

Table 4: List of print and online resources 

Date Type Format Title Topic

Oct 2011 A4 Brochure First in a series of 
four

New Generation 
Learning Spaces 
for RMIT: A College 
of Business 
Perspective

To help staff understand the 
significance of New Generation 
Learning Spaces at RMIT, and 
in particular their impact on 
learning and teaching practice 
in the Business College

Dec 2011 A4 Brochure Second in a series 
of four

Learning in 
Innovative Spaces

To introduce the SAB learning 
spaces with architectural 
images accompanied by 
detailed functional descriptions, 
summaries of supported 
learning modes and levels of 
interactivity and collaboration

Jan 2012 A3 posters Series of eleven SAB Learning 
Spaces

Feb 2012 Invitation Single SAB PD Program 
Launch

Invitation to official launch

Feb 2012 Reference List Single Academic Literature 
References 

List of published academic 
research on NGLS

Mar 2012 Bookmark, 
A3 poster

Single Are You SAB Savvy? List of names of relevant 
contacts for SAB related L&T in 
each School and ADG 

Mar 2012 A4 brochure Third in a series of 
four  

Teaching in 
Innovative Spaces

A summary of professional 
development opportunities for 
staff in the College of Business

Mar 2012 A4 Quick 
Guides

Series of eight SAB Quick Guides: 
Teaching in 
Innovative Spaces

Room specific details covering 
features and technology of the 
different teaching spaces

Jun 2012 A4 brochure Fourth in a series 
of four

Are you Ready: 
SAB Professional 
Development  
May–July 2012

Schedule of PD activities

May–July 2012 and associated 
posterSingle

     

SAB PROFESSIONAL 
DEVELOPMENT

Enhancing the classroom experience, using interactive technologies

This seminar explores ways for teaching staff to successfully engage with the SAB’s 
collaborative teaching technologies. ITS staff (Bruce Arthur, Joanna Heath and Frank Vandali) 
will attend and talk about the technology available in the SAB classrooms. Kerin Brearley 
(School of Media and Communication, DSC) will then provide practical examples of her own 
experiences of successfully using these types of technologies. Presenters will focus on how the 
range of technologies available in the different learning spaces can be used to facilitate staff/
student interactions and to promote student engagement and collaborative learning activities. 

The second half of the seminar is open Q&A segment where participants have an opportunity 
to discuss specific aspects of the technologies, from both a technical and pedagogical 

viewpoint.

Date: Wednesday April 4

Time: 12.30 to 1.30pm

Location: 108.8.22

Register online at:  
www.rmit.edu.au/bus/adg/pdsessions/register

LUNCHTIME SEMINAR

ARE YOU READY?
SAB Professional Development   May–July 2012

 http://www.rmit.edu.au/bus/sab-blog

Unishare 
training for 

project-based 
rooms

Unishare training will provide 
professional development for 
academics,teachers, technical 
staff, trainers and  L&T staff on 
using collaboration software in 
project-based rooms. 

Location: Project-based 
Practice Space 108.08.22 
Registration:  
http://www.rmit.edu.au/bus/
pdsessions/unishare

Academic Session 1 Wed May 30  11.30 – 1.30
Technical Staff Session 1  Wed May 30  2.00 – 4.00
Academic Session 2  Thu May 31  8.30 – 10.00
Academic Session 3  Thu May 31  11.30 – 1.00
Academic Session 4  Thu May 31  1.30 – 3.00
Academic Session 5  Thu May 31  3.30 – 5.00
Academic Session 6  Fri June 1  8.30 – 10.00
Trainer / L&T Session Fri June 1  10.30 – 12.30
Technical Staff Session 2  Fri June 1  1.30 – 3.30

Lunchtime open 
session 6

Are you ready? The final 
lunchtime session for this 
Semester will provide up to 
date information about L&T 
spaces and technologies.

Location: Project-based 
Practice Space 108.08.22 
Registration: 
http://www.rmit.edu.au/bus/
adg/pdsessions

Tue June 5  12:30 – 1:30

L&T and IT 
essentials  

drop-in

Drop-ins provide forums for 
Q&A, advice for connecting to 
technologies, and teaching in 
new generation spaces. You 
will have an opportunity to 
connect to the virtual desktop 
(myDesktop) that will be used 
by students. Participants 
are encouraged to bring 
along their mobile devices 
(laptop, Mac, iPad, notebook, 
smartphone).

Location: Project-based 
Practice Space 108.08.22 
Registration:  
http://www.rmit.edu.au/
bus/adg/pdsessions/
essentialsdropin

Mon June 25 12:00 – 2:00
Tue June 26 12:00 – 2:00
Wed June 27  12:00 – 2:00
Tue July 3  3:00 – 5:00
Wed July 4  3:00 – 5:00
Thu July 5  3:00 – 5:00

SAB PROFESSIONAL DEVELOPMENT    MAY–JULY 2012   

New Generation Learning Spaces for  
RMIT: A College of Business perspective

ARE YOU

SAB
SAVVY?

ADG College of Business

Ask us anything about learning & teaching, myDesktop and other technologies in the SAB. Bring 
along your mobile device, too (laptop, iPad, notebook, smartphone).

Don't bother registering. Just drop-in.

Location: Project-based Practice Space 108.08.22

Mon June 25  12:00 - 2:00

Tue June 26  12:00 - 2:00

Wed June 27  12:00 - 2:00

Tue July 3  3:00 - 5:00

Wed July 4  3:00 - 5:00

Thu July 5  3:00 - 5:00

ARE YOU READY? 

L&T and IT essentials drop-in

SAB PROFESSIONAL DEVELOPMENT

INVITATION
SAB Professional Development

Program Launch

22nd February
5:15 pm
Room: 108.8.22
Drinks and light refreshments provided

http://raws.adc.rmit.edu.au/~e45750/blog2/wp-content/uploads/2012/02/Teaching-in-Innovative-Spaces.pdf
http://raws.adc.rmit.edu.au/~e45750/blog2/wp-content/uploads/2012/02/New-Generation-Learning-Spaces.pdf
http://raws.adc.rmit.edu.au/~e45750/blog2/wp-content/uploads/2012/02/lectorial-spaces.pdf
http://raws.adc.rmit.edu.au/~e45750/blog2/wp-content/uploads/2012/02/interactive-lecture-spaces.pdf
http://raws.adc.rmit.edu.au/~e45750/blog2/wp-content/uploads/2012/04/EnhancedLecture.pdf
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Video Resources

All lunchtime seminars were recorded and made available university-wide via the SAB Blog 
to give staff another point of access and to assist those who were unable to attend the face-
to-face sessions. 

Academics who were already teaching in NGLS in other RMIT buildings participated in 
recorded interviews, contributing to the development of the video resources by sharing their 
experiences. 

Table 5: Video Resources

Presenter Topic

Arthur Shelley Graduate School of Business and Law Technology and spatial design 

Role of the facilitator

Delivery models and pedagogy 

Sarah Holdsworth School of Property Construction and 
Project Management  (DSC)

Assessment

Classroom management

Student participation

Alex Moloney

Joanna Heath

ITS Technology and SAB learning 
spaces

Ruth Moeller Senior Advisor, Learning and Teaching 
(DSC)

Classroom management

Nick Blismas School of Property Construction and 
Project Management (DSC)

Student centred learning

Liz Eades Economics, Finance and Marketing 
(Business)

Collaborative assessment

Anthony Bedford

Launch

Math & Geospatial Sciences (SEH) Interactivity in large classes

Joan Richardson

Ross Smith

Business Information Technology and 
Logistics (Business)

Interaction and student 
engagement

Professor Geoffrey Crisp

Launch: Prof Onkit Tan

Launch: Marcus Bailey & Prof Aaron Smith

Launch: Prof Caroline ChanReference Group: Jason Downs, Dr Chris White & Natalia Rosu

Professor Ian Palmer

Professor Val Clulow and the ADG Team: Carmelo Ortuso, Tass Katsoulidis, Philip Quealy, Dr Eileen Day, Dr Cathy Hall, Rod McCrohan, 
Pauline Porcaro, Dr Tom Palaskas, Lila Kemlo (absent: Sathiya Gopal and Nikki Maund) 
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Evaluation

The PD program was designed by the ADG and informed by consultation with the SAB PD 
Reference Group and other stakeholders. Extensive and continual feedback was sourced at 
each reference group meeting to ensure that the plan was: 

• relevant to academic and teaching staff;

• practical in its configuration;

• timely in its execution; and,

• effective in practice.

Additional feedback was sought during school-specific information sessions where staff had 
the opportunity to raise individual or school issues. The ADG team was then able to submit 
elements of the plan to evaluate their relevancy, and the likelihood of meeting anticipated PD 
outcomes. 

Strategies were in place during Semester 1, 2012 to regularly monitor and evaluate staff 
engagement with various PD elements and to measure general preparedness for the move. 
This allowed timely responses to specific concerns. Both formal and informal feedback was 
sought. 

Many post-occupancy evaluations of new spaces obtain feedback from architects with 
less evidence of evaluation of staff and students’ experiences. Soon after the move was 
completed and early into the first semester of teaching in the new building, ADG administered 
an online staff survey. Given the relatively short exposure to the NGLS the results of the 
survey are more of a benchmark to measure future evaluation of the transition, rather than a 
definitive statement of progress. However, although only a few weeks into the semester only 
a low number of respondents (12%) considered the rooms they selected would not support 
changes to their teaching approach. The majority of respondents were positive about the 
opportunities presented by the NGLS and some had already incorporated changes to their 
teaching approach or stated that they were planning to do so. 

Clearly the new environment was being associated with the sort of good practice teaching 
models demonstrated in the various PD sessions. When asked to state the most significant 
positive aspect of their room, over 60% of respondents identified factors associated with 
potential improvements in teaching. The PD project appears to raise awareness of a new type 
of teaching practice for many staff, and that the NGLS fosters the means to achieve it. 

Staff reporting least satisfaction mostly related to the location of whiteboards and the use 
of collaboration software. As both of these concerns were subsequently addressed, they are 
unlikely to be identified as issues in the future. Despite some initial operational challenges 
experienced with the collaboration software, its potential to increase the quality of student 
engagement and support group work generated positive comments from staff using the 
project spaces: 

“It’s brilliant. It has reenergized my teaching.” 

“Fantastic technology - I’m very grateful.” 

“The technology has great potential…” 

“I’m sure the software will be beneficial in some contexts…” 

From the beginning of this project the main challenge was to change perceptions and attitudes. 
The degree to which this objective was met is evidenced in the early survey responses about 
changes to established teaching practice. The responses indicate that exposure to the PD has 
often had the desired effect: 

“ADG did a good job of getting ready people who wanted to get ready.” 

“I continue to make changes to my delivery week by week, from traditional lecture to a hybrid” 

“Much more group based discussion…increased diversity of conversation.” 

“Less one to group lecturing and more class interaction.” 

“Considering the environment in a lecture theatre, I’ve included more interactive/group tasks.” 

“Have given more practical work to do in class so that I can move around the class to aid.” 

“Given the distribution of the class is now across tables, and in ‘pods’ I have had to create more time and 
activities to encourage group work.” 

“Increased use of group based activities.” 

“The design of the rooms with grouped tables makes group interactions and group work more practical, I 
have started to take advantage of this in my seminars.” 

“The non-linear layout enables me to see more of what my students are working on and allows them to sit 
in groups and help each other.” 

“The space enhanced, rather than inhibited my teaching style…” 

“Much better interaction with students.” 

“It’s easier to have conversations with students than in a traditional tutorial space.” 

As the College moves into its second semester in the SAB, evaluation will continue. ADG is 
planning additional research to pursue this aim. Although most of the operational, technical 
and administrative concerns related to the NGLS have been satisfactorily addressed, there 
is a need to build a clearer picture of the transition in teaching practice and the SAB’s role in 
fostering and sustaining such change. 

Pettigrew et al observed that “Judgements about success are likely to be conditional on who is 
doing the assessment and when the judgements are made”2. The evaluation of the transition 
process will need to consider the multiple perspectives, spanning the underpinning university 
vision, the architects’ intent, the types of teaching and learning experiences traditionally 
used, the extent of student engagement, and the functionality of the new spaces, as well as 
the complexities, opportunities and constraints associated with various academic disciplines, 
class sizes and faculty profiles. 

The move into the SAB was only the first step in progressing and sustaining a highly 
transformative process for the College. We need to continue building on the momentum that 
has already been initiated by the transition to the SAB, and to continue making a difference 
in the lives of our students. 

2 Palmer and Dunford (2002)
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Appendix 1

Timeline 

Date SAB PD Events/Resources

2008

May Individual Learning Environments Workshops held with each School

July SAB architect’s presentation to COB staff

2011

April SAB PD Working group (ADG) – initial planning meeting

May Brochure ‘New Generation Learning Spaces for RMIT: A College of Business 
perspective’ (No.1) published

Jun PD Needs Planning Session (facilitated by ADG with all schools and NGTS experts 
participating) 

July SAB Blog created

Sept Brochure ‘Learning in Innovative Spaces’ (No.2) published

Nov SAB L&T Reference Group established and Meeting No. 1 held

Nov Posters (11) An illustration of the different types of teaching spaces published

Nov List of YouTube videos about teaching in NGLS’s published on SAB blog

Dec Brochure ‘Learning in Innovative Spaces’ (No.2) published

2012

Jan SAB building completion date moved forward from Feb 2013 to Aug 2012 

Jan A series of video resources about NGLS’s published on SAB blog

Jan Brochure ‘Teaching in Innovative Spaces’ (No.3) published

Feb SAB L&T Reference Group Meeting No.2

Feb SAB L&T Reference Group Meeting No.3

Feb A series of videos highlighting the experiences of RMIT staff teaching in NGLS’s 
produced by ADG and published on SAB blog

Feb SAB L&T Reference Group Meeting No.4

Feb SAB PD Program officially launched and Practice Space opened

Feb SAB L&T Reference Group Meeting No.5

March Video produced by ADG and published on SAB blog: ‘Staff Reflections on teaching in 
collaborative learning spaces’. 

March Lunchtime PD Seminars Semester 1 Timetable released (6 sessions)

March School Specific PD Semester 1 Timetable released (3 sessions for each of 6 schools)

March Eight Quick Guides to ‘Teaching in Innovative Spaces’ released 

March Lunchtime PD No.1 held ‘Maximising the potential: L&T in the SAB’

March SAB L&T Reference Group Meeting No.6

March Video of Lunchtime PD Seminar No 1 released

March Lunchtime PD No.2 held ‘Interaction in traditional lectures’

March Video of Lunchtime PD Seminar No 2 released

March SAB L&T Reference Group Meeting No.7

March-
April

Round 1: Customised School Specific Sessions

April Collaborative learning academic research reference list released on SAB blog

April Lunchtime PD No.3 held ‘Enhancing classroom experience with interactive 
technology’

April Video of Lunchtime PD Seminar No 3 released

May SAB L&T Reference Group Meeting No.8

May Brochure ‘Are you ready’ (No.4) published

May Lunchtime PD No.4 held ‘Designing assessment tasks for collaborative learning’

May Video of Lunchtime PD Seminar No 4 released

May Lunchtime PD No.5 held ‘Learning management in the SAB’

June SAB L&T Reference Group Meeting No.9

June Specialised training & PD on Unishare collaboration software (School Specific 
Sessions #2)

June Lunchtime PD No.6 held ‘ Are you ready?’ Update on L&T spaces and technology

June Video of Lunchtime PD Seminar No 5 released

June Video of Lunchtime PD Seminar No 6 released

July Drop-In sessions

July Town Hall meeting for all Business staff hosted by PVC Business

July Business College relocates to SAB

July-Aug Collaborative Software Overview sessions

Aug SAB L&T Reference Group Meeting No.12

Aug Survey of all staff

Aug-Oct Semester 2 PD program
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Appendix 2

SAB PD Reference Group Journal

Meeting Date No. Key topics discussed
15 Nov 2011 1 • Composition and role of reference group

• Opportunities available in the SAB for student engagement 

• Configuration of SAB simulation room (108.8.22)

• Use of simulation room by schools for teaching and meetings 

• Planning for opening of simulation room and launch of PD program 

• ITS input requested to discuss mobile devices and IT

2 Feb 2012 2 • PD program development plan, and SAB-Blog

• SAB simulation room fit out completion and handover process

• Different PD needs of each school to be communicated to ADG

• Feedback sought by ADG on next steps resulting from revised timelines

• Need for all Business students to have an ‘appropriate’ device

• Laptop support scheme; ITS input and update requested

8 Feb 2012 3 • PD program status report

• Date for Launch of SAB simulation room and PD program confirmed

• Launch event invitation list confirmed 

• ITS report on support strategies for laptops and for disadvantaged 
students without their own devices

• Rationale for school-based sessions and associated presentation topics

• Roles of ADG and individual schools clarified for school-based sessions

15 Feb 2012 4 • PD program status report

• Feedback from individual schools

• ITS status report

22 Feb 2012 5 • Report on the process for class timetabling

• School responsibilities for submitting class requirements 

• Building 108 computer lab availability 

• ITS status report.

• Demonstration of AMX panel technology

• Impending launch event of PD program and SAB simulation room

13 Mar 2012 6 • PD program status report

• Report and feedback from first PD open session

• Update on collaborative software implementation

• Progress report on planning for school-based activities

• ADG feedback on development and availability of PD ‘Quick Guides’

• HR specialist support availability for staff with personal issues arising 
from the transition to SAB. The initiative was endorsed.

Meeting Date No. Key topics discussed
27 Mar 2012 7 • Feedback received from participants in school-based PD sessions

• Details of communication plan and ‘Anywhere Anytime @ RMIT’ project

• Update by ITS on completion of collaborative software installation.

• Whiteboard availability in project spaces and other rooms

• ITS report on laptop scholarship program and device provision plan

• RMIT’s EAP program, external phychological services, and other 
resources to support the emotional needs of staff during the transition

19 Apr 2012 8 • Final report: series 1 of school-based sessions 

• Planning for series 2 of school-based sessions 

• Feedback on SAB timetabling room requests and associated statistics

3 May 2012 9 • PD Program status report

• Audio visual and other equipment configuration and functionality

• Room furniture, layouts and in-class assessment

• ITS feedback on connectivity and unresolved issues – general discussion 
on a variety of technology issues

• Preparedness of sessional staff

• Planning for L & T-focused tours of main room types

• Teacher expectations and contingency plans for technology disruptions

17 May 2012 10 • PD Program status report

• User Guides for software

• Identification of outstanding issues -  school perspectives invited

13 Jun 2012 11 • PD Program status report

• Update on availability of Collaborative software

• IT support arrangements  for weeks 1-4

• Progress of “anywhere anytime” wireless initiative

• Anticipated issues nd future support requirements, community of 
practice, mentoring

2 Aug 2012 12 • Review of transition process 

• Outstanding issues for resolution or escalation

• PD Plan for semester 2
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